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ALl sEINdeuUsEunn .. 2564
1. MInmunaziEsIassfnen e n sy

1.1 nM33nnsAnwiveauaidnn1sAnwnnszau Ynuseuan nglivdngnsgiuaussaus sIumns
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YUIUTOUR FAU Lo TALGTIU NGUTUTIBTBU LALLIIUAIAT)
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SsimunaunmsEnsluiiuiidsiamenuneld nedeuhemsmaninszamu “dila i
wawn” WWumdnlunisandunis
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3. A NAMNEINTITATIUNITUIITY
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-advayufanssunsteaiuuazsudsunsyataiasUseng flivey

“RNsEUUgIUYeYaM UNSANY (Big Data)

WUITEUUNITUTITIANISHaE AL AGIAUYRINTENTWANYISNT Inaeandesiunsugsy
BIANNT

“atuayulvianu@nviduifyeea WeliausauimsianmsAnufifaunmldedsdaszuasd
Useangnm nelinsauluIneveansens@nyIsng

“adanineduneununanIaiu (Financial Plan) sedudmin ilewaiamnindinyaainses
NIENTNANYIZANT

duafulasinis 1 dwua 1 lseSeuamnin neuuuivaninuindouianisluas nouenuiim

LsaseulidasienN @A 19ANEITY 38535 wasInansITe

nsfulndeuuleunsuazyauiugnIsUUa

Tidrusnis wdsauludeiansznsrsdneidnis dlevisuazgadu Wunseusuinienldly
n3ansuLay dnriauUssn s dnsUssd Teuussana we. 2564 Tngdrdsdannsnig 4 4o anud
Sguuaiiinmansenssineiinis Tlduumslunisudmssutszanalyd fail (1) sagarusisUszina 19
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Ifiagnssun1sinniy Useiduna uarsigaunistuinfsuuleuigiazaaiiugnisuiiiseau
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i laelignsnsvnisnsznsndnesnisdudseeu dinaufinusnisneauardiiinesissnisuas
Aasnuusziiuna au. udeaviunisuazgrisaviunismudaiiu lnedunumnisnalunsnsinsunig
Annu Uszilunaluszavulouny wazdnyinsneauauafasguuniiinisnsgnedneisnis way
ANENTTUNITAAMIN ATIVABU LazUseilUNanITINNISANIVDINTENTWANYITNNT NIIUMUAIFU
nsdifitgmiludsiuiiviededadodunsufohnu Wanw Rnsgideyauazdiiunisudlatiom
Tusgduiiufineu neldnAadotnslunisudladedndes ndoufinsnusonmenssunsfinnius $ra
UAANIENTNANBITNT kaEIFUUATIINIINTENTIANYITNTALERU
oils dwmunsfavesdrusvnisndnuag s uiiufoaludnvazauludenii (Function) sniluids
gnsA1ans (Agenda) wazaluBeiuii (Area) 6?5:1193’9%Lﬁumiagjﬁaulﬁa%’gmaw%ﬂsz‘vmﬂ Anw1Sn154
Wevrgdrdyiiinduludautseunn wa. 2564 uanmdearndidinun minfiauaenndesiundnnis
ulsusuagaiiudeiu Waedunihfivesdusvnsvdnuagmirsauiifeatesdoussda difu fana
asrvdeulinisaliunisiianadnsauasiivssananinegradugusssumentuiu

ulgunguazaaLiu vaINIENINANYISN1T Ysuuseann w.a. 2564 (WNULAN)

desmnlumsanunisainisundszuelsafndeldalalsun 2019 (COVID-19) Sgunaislaimun
wasmsilosfunazmuaumsunsszuinvedisafiadelafalalsun 2019 (COVID-19) Fwhlidsalnades
USuiasudinlidnAuiadinlu vide New Normal 3aflamdndusesusuiasuguuuumsduiunslnd
aruaeadersdeigifou dr91vn1sag uasyransmesnsAnelfiulufennudeuios danfu ulsue
“nsinweniidsaed (Thailand Education Eco — System : TE2S) Wunis@nwilidnla Supply wazmeu
lang Demand” fina1e1deg1u1an1uANTUNIRT 8 uazNInT) 12 wianszs1vUygRseideuuing
FIYNINTENTNANYIZNNG W.A. 2546 STUUATIINITNTENTIANYITNT FaUseniaulevieuasniuged

NTENTUANWITNNT UszanTauuseunad w.a. 2564 (ANLAL) A9t
wann1sauuleuny Uszandauussunnd w.a. 2564 (WNaLR)

“5 fiflun1svanden Yiuasu Wante Aduieuludng 9 ielviussaranuulouns “n1sdnw
#nA1a9ae9 (Thailand Education Eco — System : TE2S) msfnwfidnla Supply taznaulang Demand”
oy

Uandon nnuine seideu devsdu Useniaing 4 WileliAneusuilefusenitaniag smaenau
waznaUsyndeslianunsaddunsiiieidesiunsinuldegising swiansuimsnsinuves
Usenlsinseunquyniiui

USuiasu néngnsnmsiSounisasuisjutunsiaundaauannsouazAnenwliiuienis
Wasuulasweslan Usuasunswmuiaguazyransnenisanuriuguiimuidnenmyanaiiiondn
\Uulde (Human Capital Excellence Center : HCEC) Lﬁ@iﬁﬂg Up Skill uag Re-Skill vasnuioslanasnaiian
iail LitodwiamnulugaSoulmdunud euins warauiifinanin
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Wande i@dnsmsanwlinaensuiidgunmdianddiusaidunisiauinisfinwsmussiiunans
BoudvesfiSourugudnaudnenimyanaiiionuduéa (Human Capital Excellence Center : HCEC)
MnunannesuAIia (Digital Education Excellence Platform : DEEP) TinsounquiiFouiszing

fiail othluginBeusntdeans fiiudouiled Wauvinusiierh agentdsaosfidufiunuins
udung Wannesluszuu veadsusnidsaesiiuouiivhy andllssSou ndngnsenidsaosiiiuan
naBou liwnany demsiSeuienidsassiiiuGsusindonaunau iutesmsiinannmaie lén On-
Site 3puiilsaiou Online Boussulatiuunanresudunisanyiiieninudude (Digital Education
Excellence Platform : DEEP) ﬁﬁLﬁammmgmmmﬁmamﬁLflummaﬂsau On-Air L3gunulnsyiAyl DLTV
waddnsfnvimislnasuaniiion Tasdonuinsgruanguaniifuniaensu uag On-Demand &4
mmimiaulmwﬂw ynan dumesidnuazgunsalidenss Iial,ssluaﬂmaaaawmLuuﬂmmvﬂukmau
sefunsRnwtuiugy Werududameinnms wearundudeamgidygyvesduwasiamiaguyy
fifunuanweingduotidnuiiieruduidatazaudsvnyiiamsaneulandinusuayauid
WinaBerglunsufoRa

auiuuszddeudssana w.a. 2564 (isAn)

WanagnnszAUliiinee anuindndu iesimihiineinsiies1dn (Train The Trainer) uay
Yenan s uAuE R Anenmyanaiiioaduiduida (Human Capital Excellence Center :
HCEC)

Jansieuinaendianiuiuled http//www.deep.goth IneUanianuazidaningliniaenau
annsasaiaunon Weliidou a3 uaduivnamanisinsiimadoniunisdoudiivanvats uay

mapAnaWIuLNantlasuaunsAnwIiaaudulEe (Digital Education Excellence Platform : DEEP)
WigSeu a3 Juimsnianisfinuniiunuiauiseyanariuskiuiausiesyanagainnduge

(Excellence Individual Development Plan : EIDP)

1

Jovh “gilesnnsgrulsaFou” et mualivnlsaSeusosiugniduiu

1 ffosnimszususlvuegnsUon nilsmvu niladnnssunsiangusuiulnens Wenshu
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2. Uulassadanisuimsuarsnaidaliaenadesfiuuiunnisi doullas 15101583591 U9
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wazvrgauludaiaynuue

3. 3emanauTansyswdyaRdsasunisiseus we. liduse

4murangasnsEau NnUsenn iiuady denndesiuusunannzdagtuuasainudenisves
{3 Credit Bank System / E-exam auvisdiadufanssuntsimungidsusenszuaunisgnidouas g2
M Wieaseeud fsadevide uasivimuadvddetuides
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5.3 Bigdata ves nrw. fiviuasiy 530132 uavviufl Ideyauasansauma nau fiviuats azUsng
vunthaediofioriufl Weaudesnis nufenisdeasuazyssmduiusauves nau Fosdiussansamias
\NaUszavane Alesfosduiy neuw.

6.4m 115UV Online Learning ONIE Digital Learning Platform $843U DEEP Wag Digital Science
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7AWETUNITHAUIAIINAINITAAIUATV S Digital Literacy 1AfuyaaIns neu. Nnseau wag
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8 daersy afuayunsiinedniiionisiianuyh Re-Skill Up-Skill uazeenlususesmnumiuanunsa

9 daiaBunisiidrusaniuynaiAiniedisuaznaenvulunisinerdnuazdaaiunisnaa e
ENTEAUNGANUI/EAUAT NAYU. VUI1BYDIMNITT MY

10 900U Hiusjenns aniuil Auwndenvesditnaunnusis uasuvdnioudnnus Tiazenn
Uaendy wienliuinismedaslusslusuuuy nmaum dseniule

11.dnAvnssudaadunnuduiusuedenn nau. 017 nauinud wagAnssuidenanuduiusved
UDIY NAU. Lae

12 ysannissaudunhenuing 1 ludsiansenssfneisnig eludunanauazgiinia i neu.
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anunisalvesaniudnw lagldnsiesgranmwiadeuuasdnenin (SWOT Analysis) luni1simunga
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4. yrannsdulngifuauluind lvdauadesiuarnisUszannuiia

5 hleuie/gauiumssiiuauiidaay

6.8uImsldnansssnauialunisusms

7 fimsnszaesulszanaegieThdsuuansuUsEaa
2. yndau (Weakness)

1.yaa1nsuInANAImTlun1singu

2 lifitnssnisu iR
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a Aeweluladliisanelunisliuinng
3. Ten1d (Opportunity )

1.101AWIYIEaINAY

2 fuvidaBeus/giidayaniivannmans

3.M13ANUIANEEAIN

4 Usgrnsviesriadendwdivannnans
4. gudasia (Treat)
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4. $amineuinis neuLrdeuil sengyuvuLileiindanguitmunelfogemafauuiazysegtiy
uazgofef WilemeuausseuieINITeIUTE T TUlnELYIR
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6. MiuAnmugiFoustsialiloaiolEiSousumunasifiiivun

7. davhsenunanmeuaziman s luldlunsiauinsianisfing
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wariamnodnliiunsanunsovensAanisvesmuedld . Wewwinee
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Free)
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1. NSE519LBNIENIINISAN®N

2. MIwUINTIANsAnyLariRIAMAIMNISISEu;

8. Nagns
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